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ABSTRACT

The research aimed to study 1) the adaptation on the human resource
administration of the hotels and the lodge accommodations in Chiang Mai province to ASEAN
Mutual Recognition Arrangement on Tourism Professionals (MRA on Tourism Professionals);
2) factors related to adaptation on the human resource administration of the hotels and the lodge
accommodations in Chiang Mai province to ASEAN Mutual Recognition Arrangement on
Tourism Professionals (MRA on Tourism Professionals); and 3) strategic management of human
resources management of the hotels and the lodge accommodations in Chiang Mai province to
ASEAN Mutual Recognition Arrangement on Tourism Professionals (MRA on Tourism
Professionals).

The research methodology was a mixed method which utilized the documentary
research and the survey research method with Survey Research. The research tool consisted of the
structured interview format and the small group discussion to study the strategic management of
hotels and accommodation. The sample was composed of 189 hotels and lodge accommodations
in Chiang Mai province. The results were as follows;

1. The study of adaptation in the management of human resources in Hotels and

accommodation service in Chiang Mai had adaptation in generally was at a moderate level

( X = 3.23, S.D. = 1.08), The adaptation at a high level was the training and development ( X =

3.82, 8.D. = 1.15) In addition, an adjustment was found at a moderate level. Sorted from a highest

to a lowest were as follows: The recruiting and staffing. (X =3.11, S.D. = 1.04), labor relation
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management ( -f = 3.09, $.D.=0.97), and the provision of workers' compensation benefits { i =
2.89,8.D.=1.17)

2. Factors related to the adaptation of hotels and accommodation in Chiang Mai
province. It was found that the perception of the agreement on ASEAN and the MRA on Tourism
Professionals qualifications of the personnel of the executive had the most relation to the
adaptation in the human resource management of hotels and accommodation to ASEAN Mutual
Recognition Arrangement on Tourism Professionals (MRA on Tourism Professionals) (t= 18.108,
P < 0.05). Related factors were target group (t = -7.928, P < 0.05), type of ownership (t = 3.541,
P < 0.05), a number of rooms (t = 3.541, P < 0.05) and a number of employees (t = -2.688, P <
0.05), respectively. All of these factors explained the adaptation on the human resource
administration of the hotels and the lodge accommedations in Chiang Mai province to ASEAN
Mutual Recognition Arrangement on Tourism Professionals (MRA on Tourism Professionals)
83.9 % (R’ = 0.839, P < 0.05).

3. Regarding strategic management, it was in the process of strategic planning
to support to ASEAN Mutual Recognition Arrangement on Tourism Professionals . It was alse in
the process of preparing to cope with change in terms of planning, recruitment, planning, training
and development. Most of the large hotels and accommodations were clearly prepared for the
future. Unlike medium and small hotels that did not have a clear plan and preparation. It was also
found that most hotels and accommodations did not employ human resources strategy to support

the features mutual agreement of the MRA on tourism professionals to practice and evaluation.
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1. a1 1595Las NN (Hotel and Accommodation Service) utuffu
1.1 UHUNABUSY (Front Office) ATDUAGUAWMIY
1) gaan1srhuAoudY (Front Office Manager)
2) AnauguguarhoRousy (Front Office Supervisor)
3) Mminnudeusy {(Receptionist)
4) Wi¥nu5u Insfmn (Telephone Operator) uag
5) winauennszith (Bell Boy)
1.2 WHUALNTIY (House Keeping) ATOUAQNAUINLS
1) ASanmsuwunusitiig (Executive Housekeeper)
2) A3amsthudn3a (Laundry Manger)
3) Fi’ﬂ’mﬂilﬂlmﬁ)ﬂﬂﬁ’ﬂ (Floor Supervisor)
4) WINIUFNTA (Laundry Attendant)
5) winauguatasin (Room Attendant)
6) WHUNNURIANUFZOIA (Public Area Cleaner)
1.3 UHUNDIM1T (Food Production) ASOLAQUAINUY
1) Wammens (Executive Chef)
2) WoATWABYIIU (Demi Chef)
3) f¥eWonT 17 BBIM1S (Commis Chef)
4) WA MYUUNIIU (Chef de Partie)
5) ¥ EWOA3 VUMK (Commis Pastry)
6) uvuwils (Baker)

3
7) 914iiio (Butcher)
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1.4 UANABIMISUALING09AY (Food and Beverage) ASOUAGNA MM
1) é’ﬁmwmsuwuﬂmﬂwmazmé’mﬁu (Food and Beverage Director)
2) é’ﬁn]lﬂmim“r‘i‘li umm?ﬂaﬁin (Food and Beverage Manager)
3) W wiina1uusas (Head Waiter)
4) WINIMUHANIAS IR (Bartender)

5) WUANUUTHT (Waiter)

2. A1NIUSMINSAUNI (Travel Services)

2.1 FIMUABTIET (Travel Agencies) ATOLARNAIMNLA
1) é{}%ﬂmi ﬁ"Jhl‘ﬂ (General Manager)
2) ﬁﬂhﬂﬁjﬁ'ﬂmiﬁ"ﬂﬂ (Assistant General Manager)
3) WanhAuug1IN15:AUNI4 (Senior Travel Consultant)
4) AuurnIsAUNI (Travel Consultant)

2.2 U393 (Tour Operation) ATBUARUALMU
1Y)
2)
3)

W
R
4) Iif amsrhea? (Ticketing Manager)
¥
)

e

IAN1353N9 (Product Manager)

4

AN ﬁTﬂﬁﬂJu% {Credit Manager)

€

€

5) AiAN15H19M0949197 (Tour Manager)
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1.2 M39ABIANTS (Organizing)
1.3 A58 IUI8MS (Directing) niemsdans (Leading)
1.4 MinUAN (Controlling)
2. ﬁ'lusllmﬁ‘lﬁﬂf]ﬁaﬂﬁ (Operative Functions)
2.1 M399M (Procurement)
2.2 MINAU {Development)
2.3 NIAINDUUNY (Compensation)
2.4 MITINNGY (Integration)
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2.6 N1IWUVINIU (Separation)
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(An establishment offering food and drink and sleeping accommodation if so
required to any traveler who appears able and willing to pay for services and facilities provided.)
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